SPREADSHEET
GOVERNANCE

Financial services firms seem to be

built on spreadsheets, worrying senior

management and regulators.

Firms can minimize the risk
spreadsheets pose by implementing
and managing strict controls:

Criticality Assessment

All spreadsheets need to be assigned an
“owner” who periodically risk assesses them
based on the operational/financial risk.

Controls

All spreadsheets should comply with the firm’s
best practices, including editing controls, cell
protection, documentation, output validation,
backup and quality assurance testing.

Monitoring

Management should focus internal audit
testing and monitoring on the highest risk
spreadsheets.

Recordkeeping

Spreadsheets need to comply with regulatory
record-keeping requirements, especially when
it is the primary source of data.

KEY FEATURES

@ Dynamic GRC

FLEXIBLE & LOW COST

Flexible

GRC-Maestro uses Templates so each client can run
their own spreadsheet governance checks to suit
their requirements:

e Standard - Use pre-built Templates covering laws,
regulations and industry best practice

e Copy & Edit - Use existing Templates and edit for
your own requirements

e Customise - Build new Templates based on your
own requirements

Low Cost

GRC-Maestro has a range of price plans to give users
great compliance software at a low cost.

There are no hardware requirements or software to
install, just log in through any browser.

Download pre-set Maestro-Templates relating to spreadsheet governance across your firm, for a

business line or regulatory jurisdiction.
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Rule Checking: Regulatory/Internal
Run rules on question answers to flag
potential breaches/internal controls.

Process Management
Use dynamic questions/responses to
ensure processes are followed.
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Incident/Breach Management
Assess potential breaches and manage
them to resolution.

Reports/Business Intelligence
Maintain compliance records and
produce on-line/Excel/PDF reports.
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STATUTORY, REGULATORY, POLICIES AND CONTRACTS/SLAs

GRC-Maestro supports spreadsheet governance across your firm.

The platform has powerful compliance monitoring and breach identification/management. Customised
checks, controls and record keeping are built into your Maestro-Templates.
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PMT  PAYMENT BEGINNING  SCHEDULED TRA ToTAL ENDNG  CUMULATIVE
NO  DATE LA PAYMENT  PAYMENT  PAYMENT  PRINCPAL  INTEREST BALANCE INTEREST
1 442020 $5,00000 $425.75 510000 $525.75 $509.08 $1667 $4,490.92 51667
2 5242020 449092 42575 510000 $52575 551078 s1497 $3980.14 3164
H 5 e2ez00 $3980.14 42575 $10000 $52575 $51248 s1327 346765 4490
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ASK, RESPOND, CHECK/RESOLVE AND RECORD

Information required to assess compliance
with regulations, internal policies, legal
requirements, or record keeping.

Respondent answers questions and
attaches documents as required (pre-
submission validation).

Automatic check on submitted answers to
identify Incidents (option to manually
create Incident or reject Maestro-Form).

Management review of Incidents to

of monitoring, breaches/non-breaches etc..

CONTACTS

+61 2 8006 5008 (AUS & NZL)
+65 9385 7455 (SGP)
+44 20 3286 0800 (GBR & IRL)
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@ 2 FRAUD RISK OWNERSHIP

1. Does the organization have “ownership of fraud risks by identifying a member of senior management s having responsibility for managing
all fraud risks? @ *

Has the organization explicitly communicated to business unit managers that they are responsible for managing fraud risks within their
area? *

YES

When did the organization last explicitly communicate to business unit managers that they are responsible for managing fraud risks
‘within their area? *

=]

Did all business unit managers formally acknowledge in writing that they are responsible for managing fraud risks within their area? *
NO

Why did all business unit managers not formally acknowledge, in writing, that they are responsible for managing fraud risks within

their area? *
determine Breaches/Non-Breaches with
reason for assessment required. ‘
Provide regulators and management with (S O -
reports showing internal controls, results GRC-MagsTro Ceance ] (o ) (EEEE
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