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Corporate Governance Management

Regulators and listing exchanges require firms to implement and follow
detailed standards of Corporate Governance.

Our Corporate Governance solution is designed to help you efficiently manage:
* Leadership — ensure Board responsibility is documented and evidenced

Effectiveness — show Directors discharge duties/responsibilities effectively

Accountability — maintain risk management and internal control systems

°* Remuneration — manage remuneration policy and performance assessments

Shareholders — ensure effective shareholder engagement

Off the Shelf Solution Great Value

The Client Suitability solution meets regulatory Pre-configured to give you Client Suitability
requirements “off the shelf”: management at a low price.

* No software — browser based so no installation ® Standardised — regulatory controls built once
* No hardware — hosted on Microsoft Azure and used across regulated firms, achieve

R . . compliance with an “off the shelf solution”
No configuration — load your users and you are

good to go * Multiple Regulators — simply add “solution” for
each relevant regulator on single system

® Customise — easy to add/edit controls/checks

Key Features

Powerful inbuilt security and internal controls to efficiently manage and evidence your Client Suitability
management:

* Regulated Firms — log and manage your ° Augment — option to add/edit controls for
Corporate Governance at group or country level country/business management or regulators

* Incident Management - identify potential * Management Information — extract recorded
breaches of Corporate Governance rules and data and filter for management or regulators

resolve
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Corporate Governance Requirements

GRC-Maestro supports Corporate Governance management requirements whether you have a single or
multiple exchange listings or are unlisted but need to operate a specific Corporate Governance regime.

Regulatory Requirements/Best Practice
» Policies: The Board should regularly review its Corporate Governance policies to ensure it
continues to meet the regulatory and listing requirements for all relevant jurisdictions/exchanges

+ Implementation Review: The operation of the Corporate Governance policies should be
periodically reviewed to ensure they have been implemented and the results reported to the
Board

+ Exceptions: Where the Board's Corporate Governance policies have not been followed, they must
be investigated, rectified and, if necessary, reported

* Record Keeping: All information regarding Corporate Governance required by reguators and listing
authorities should be maintained and be accessible.

Ask, Respond, Review, Assess, Report and Record
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Australia & New Zealand: +61 2 8006 5008 Web site: www.dynamic-grc.com

Singapore: +65 9385 7455 Email: info@dynamic-grc.com
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